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Statement of the Township of Edison, New Jersey as to  
the Selection of the Qualified Proposal Submitted by the Respondents

“
”

On October 5, 2018 the Township of Edison (the “Township”) received one (1) 
proposal (the “Proposal”), submitted jointly by Suez Water Environmental Services, 
Inc. (“Suez”) and KKR Global Impact (“KKR” and together with Suez, the 
“Respondents”), in response to the RFQ/RFP (the “RFP”) issued on June 28, 2018 
by the Township for a partnership agreement for operation and maintenance 
services for the Township’s Water System or Water and Wastewater Systems (the 
“Systems”). The Township’s legal, financial and engineering professionals reviewed 
the Proposal and found that it met the technical qualifications and requirements of 
the RFP. Based upon the report of the Township’s professional consultants, the 
Township determined to designate the Respondents as the Selected Respondent in 
accordance with the RFP and commence negotiations for the terms of the 
partnership agreement. 
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Public-Private Partnership Principles
○ Cost to system users is fair relative to national charges for similar services
○ User charges are limited, except for unforeseen events
○ User charges are affordable
○ Return on equity is fair as compared to market rates and risks
○ Concessionaire must maintain system to a higher standard than municipality
○ Government can take back the system in event of default,  

subject to economic  payment with penalties
○ Government receives fair market value for the assets being leased
○ Government participates in ongoing operational coordination  

and priority of capital needs
○ Concessionaire has proven it can operate systems better than  

governmental entity
○ System is user fee based and no longer an economic burden  

to the general government budget or credit profile 



Procurement Process

○ Directed Counsel to advise Administration on 
alternatives to expiring NJAW contract – 3/2016

○ System Assessment Reports  - 5/25/17
○ Notice of Intent  - 3/11/18
○ Request for Proposals – 6/28/18
○ Pre-Proposal Meetings  - 3/23/18, 7/10/18, 9/20/18
○ 11 Addenda to the RFP
○ System Tours  - 7/23/18, 7/24/18, 8/9/18
○ Proposal submission  - 10/5/18



SUEZ North American Footprint

65 Environmental Services Contracts

HQ in Paramus, NJ

20 Advanced Solutions Service Centers

15 Utilities









Annual Concession Fee

Year 
Annual 

Concession 
Fee

Year
Annual 

Concession 
Fee

Year
Annual 

Concession 
Fee

Year
Annual 

Concession 
Fee

2019 $4,250,000 2029 $4,250,000 2039 $5,367,985 2049 $9,237,944

2020 $4,250,000 2030 $4,250,000 2040 $6,580,321 2050 $9,422,703

2021 $4,250,000 2031 $4,250,000 2041 $7,227,455 2051 $9,611,157

2022 $4,250,000 2032 $4,250,000 2042 $7,707,095 2052 $9,803,380

2023 $4,250,000 2033 $4,250,000 2043 $8,203,030 2053 $9,999,448

2024 $4,250,000 2034 $4,250,000 2044 $8,367,091 2054 $10,199,437

2025 $4,250,000 2035 $4,250,000 2045 $8,534,432 2055 $10,403,425

2026 $4,250,000 2036 $4,250,000 2046 $8,705,121 2056 $10,611,494

2027 $4,250,000 2037 $4,250,000 2047 $8,879,223 2057 $10,823,724

2028 $4,250,000 2038 $4,250,000 2048 $9,056,808 2058 $11,040,198



Adjustments to the Revenue Requirement for 
Inflation
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Concession Agreement Benefits

○ Up-front concession fee of $105,000,000
○ Annual concession fee of $4,250,000
○ $100,000,000 in infrastructure improvements in first seven years
○ $8,000,000 (increasing by inflation index) annually for capital 

improvements 
○ Operator held to robust, modern best management practices  

under Agreement
○ Licensed operator expertise
○ Access to vendors, materials and services 
○ Rate Stabilization 
○ Debt Reduction  and avoidance of future Township debt for the Systems



Community Information Sessions 

Wednesday, April 3, 2019 
○ Senior Center  - 12:00 -2:00 pm
○ Municipal Building (Edison Room) -  4:00 – 7:00 pm

Thursday, April 4, 2019 
○ Minnie Veal Community Center - 4:00 to 7:00 pm



TOWNSHIP OF EDISON 
NOTICE OF PUBLIC HEARING 

 PLEASE TAKE NOTICE that on Monday, April 8, 2019 at 6:00 p.m. at the 
Municipal Building located at 100 Municipal Blvd, Edison, New Jersey 08817, 
the Township of Edison will continue the public hearing commenced on Thursday, 
March 28, 2019 at 6:00 p.m. at the Middlesex County College, Performing Arts 
Center Main Theater 2600 Woodbridge Ave, Edison, NJ 08837, on the proposed 
Water and Wastewater Concession Agreement (the “Agreement”) by and between 
the Township of Edison and Edison Environmental Partners, LLC.  

The proposed Agreement has been on file with the Edison Township Clerk since 
March 14, 2019 and can be inspected at the offices of the Township Clerk, 
Monday through Friday, 8:30 a.m. to 4:00 p.m. at the Township Municipal 
Building, 100 Municipal Boulevard, Edison, New Jersey 08817.


